1. Constitution

People Committee
Terms of Reference

The People Committee is formally established as a sub-committee of the Board of Directors of
Frimley Health NHS Foundation Trust (the Trust).
The People Committee will review these Terms of Reference on an annual basis as part of a selfassessment of its own effectiveness. Any recommended changes brought about as a result of
the yearly review, including changes to the Terms of Reference, will require the approval of the
Board of Directors.
2. Authority
The People Committee is directly accountable to the Board of Directors. A summary of the key
outcomes of Committee meetings will be reported to the Board of Directors.
The People Committee is authorised by the Board of Directors to investigate any activity within
its terms of reference. It is authorised to seek any information it requires from any employee
and all employees are directed to cooperate with any request made by the Committee. The
People Committee is authorised to obtain external legal or other independent professional
advice and to secure the attendance of outsiders with relevant experience and expertise if it
considers this necessary, subject to agreeing the cost with the Chief Executive, Chairman or
Company Secretary in advance.
3. Aim
The aims of the People Committee are to:
•
•

provide assurance to the Trust Board on all aspects of workforce and OD supporting the
provision of safe, high quality, patient-centred care;
ensure strategic priorities and Trust ambitions in relation to workforce and OD are delivered
in an affordable manner and any corporate risks identified are managed.

4. Objectives
The objectives of the People Committee are to:
•
•

oversee progress on the development and delivery of workforce, OD and cultural change
strategies that support the Trust’s strategic priorities and in the context of the ICS and
national picture;
receive reports relating to the creation and delivery of workforce plans aligned to Trust and
ICS strategies to provide assurance that the Trust has adequate staff with the necessary skills
and competencies to meet the future needs of patients and service users;

•
•
•
•
•
•
•

receive reports relating to the Trust’s workforce performance indicators and provide
assurance that any necessary corrective plans and actions are in place;
provide assurance that legal and regulatory requirements relating to the workforce are met;
Consider the control and mitigation of workforce related risks and provide assurance to the
Board that such risks are being effectively controlled and managed;
Advise the Board on remuneration proposals for Trust employees below tier 2 for approval;
consider any proposed significant changes in the terms of employment of Trust employees,
as requested by the Board of Directors and or as required by national directives;
oversee the work of the Operational People Committee by receiving bi-annual reports from
that committee.
Review and provide assurance on those elements of the Board Assurance Framework
identified as the responsibility of the Committee seeking where necessary further action/
assurance. The detail of this review should be upwardly reported to the Trust Board.

5. Method of Working
The agenda to be used by the People Committee will, as a minimum, include the following
agenda items:
1.
2.
3.
4.
5.
6.

Apologies for absence
Declarations of interest
Minutes of the previous meeting / matters arising
Action log
Any other business
Date of next meeting

All other items will be dependent upon the key decisions and proposals to be discussed at each
respective meeting.
6. Membership
6.1 Committee Membership
The members of the People Committee shall comprise three Non-Executive Directors, whose
nomination is confirmed by the Board of Directors. Members will include the Chief Executive,
Director of HR and Corporate Services or Deputy Director of HR and OD, Director of Nursing and
1 Director of Operations.
6.2 Committee Chair
The Board of Directors will appoint a Non-Executive Director to chair the People Committee. In
the absence of the Committee Chair and/or appointed deputy, the remaining members present
shall elect a member to chair the meeting.
6.3 Attendees
Only members of the Committee have the right to attend Committee meetings. However, other
post-holders and external advisors may be invited to attend all or part of any meeting, as and
when appropriate.
6.4 Disclosure and Discussions
Each Committee member shall disclose to the Committee:
• Any conflict of interest;

• Any personal financial interest in any matter to be decided to the Committee.
Any such member shall refrain from discussions concerning such matters and, if requested by
the Committee Chair, will leave the meeting for the duration of the discussion.
6.5 Review of Membership
The membership will be reviewed annually by the People Committee and Board of Directors to
ensure it is still appropriate. Attendance records will be kept and published in the Trust’s Annual
Report.
7. Quorum
The quorum shall be a minimum of three members of the Committee, present in person or by
telephone. A duly convened meeting of the Committee at which a quorum is present shall be
competent to exercise all or any of the authorities, powers and discretions vested in or
exercisable by the Committee.
8. Frequency of Meetings
The People Committee will hold four meetings a year. Members of the Committee will, as a
minimum, be notified of each meeting confirming the venue, the time, date and duration no
later than one week prior to the meeting. Extraordinary meetings of the People Committee may
be called at short notice with the agreement of the Committee Chair.
Committee members are expected to attend the majority of all meetings held each financial
year.
The Committee will conduct its business as it thinks fit. Decisions of the Committee will be a
majority decision. In the case of equality of votes, the Chair of the Committee will have a second
or casting vote or can decide to refer the matter to the Board for further consideration.
9. Secretariat
An agenda and all supporting papers will be sent (electronically or as a hardcopy) to each People
Committee member, and any other person required to attend, usually no later than five working
days before the date of the meeting. Where an external adviser has been retained, the adviser
may circulate the papers to the members of this committee.
The minutes, papers and agenda for each meeting will be circulated to members by the
Company Secretariat.
Reporting lines
A summary of the key outcomes of each People Committee meeting will be reported to the
private Board of Directors. A summary of the minutes of each meeting will be included in the
next public board agenda.
Where a significant risk emerges either through a report or through discussion at a Committee
meeting, this will be reported to the Board.

